WILLIAMS WINS
BOARD MEETING AGENDA &
MEETING NOTES

MEETING DATE: January 12, 2026
MEETING TIME: 2:30 pm
MEETING LOCATION: Williams Library & Google Meets

REQUESTED ATTENDEES

[ ] Laura Limasa — Co-President [X] Amy Kuoyang — Co VP of Fundraising

[X] Stacey Gingery — Co-President [X] Edlyn Chang — Co VP of Fundraising

[ 1 Gina Pham - CFO [ 1Kelly Minister — Webmaster

[X] Andy Park — Treasurer [X] Devin Blizzard — Principal

[X] Whitney Beaver — Secretary [X] Jodi McCash — Upper Grade Teacher Rep

[ 1Jenna Dobrenz — VP of Communications [ 1 Katrina Alevizos — Lower Grade Teacher Rep

AGENDA ITEMS

Welcome // Stacey
Call to Order: 2:36pm

Approval of Previous Minutes // Whitney
e Approved via email on December 9th and posted on the WINS site December 15th

Principal Updates // Dr. Blizzard
e Schools of Tomorrow committee - initiative to right size campuses on SJUSD
o Due to relocation, some school sizes have fallen under enrollment of 300 kids
(Williams is at 550+)
m Looking to combine campuses to reach a size of 500+
to increase efficiency
m Committee is looking to make decisions by early Spring
m Meeting minutes are posted on SJUSD Homepage to learn more

Teacher Updates // Katrina and Jodi
e N/A



Community Updates // Stacey & Laura
e Ongoing/Completed Events
o Watch Party
m 65% tickets sold due to holiday season
e Upcoming Events
o Science Fair and Orientation
m Orientation - 1/13 at 6pm in cafeteria
m Fair - 3/24 from 4:30 to 7pm (open to 4-5th grade)
® Registration open January 12-16
o Young Inventors Night
m Registration is now open (Kinder to 3rd grade)
m Eventis 2/10 in cafeteria
o Newsletter
m New Principal’s Update Section included
o 2026 Volunteer Opportunities and Open Positions
m Open Positions (NOW)
e EduKit Chair
o Ship boxes directly to school?
e Corporate Sponsorship Help
o Need to fulfill current obligations promised
e Heritage Day Chair
® Spirit Wear Chair
o We need help with recruitment
m Open Positions (Next School Year)
e VP of Communications (WINS Board)
e Webmaster (WINS Board)
e Math Club Chairs/Committee
e Book Fair Co-Chair

CFO & Treasurer Updates // Gina & Andy
e Current Financials as of 12/31
o Opening Balance: $578,377.76

o Total Revenue: $12,534.63

o Total Expenses: $163,171.49
o Total Net (Profit/Loss): -$150,636.86
o Closing Balance: S$427,796.53

m Net loss was due to the payment for the contract teachers in December
Fundraising Updates // Amy & Edlyn

e Looking into Lazy Dog fundraising opportunity

Communications Updates // Jenna & Kelly
e Stacey is overseeing Corporate Fundraising needs until position has been filled



Corporate Sponsor Updates // Jenna
e N/A

Open Floor (10 minutes) // All
e N/A

Adjourn - End Time: 2:57pm




